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Hancock County Council 
 

 MAY 14, 2014 8:30 AM 
COUNTY COMMISSIONERS COURTROOM

111 American Legion Place
Greenfield, Indiana 46140

 

MEETING CALLED 
BY 

Council President  Bill Bolander 

  

 The County Council of Hancock County, Indiana, met in 
the Commissioner Court in the Courthouse Annex, 
Greenfield, Indiana, on the 14th day of May 2014 at the hour 
of 8:30 A.M. in accordance with the rules of the Council. 

 ATTENDEES 
Bill Bolander, Marc Huber, John Jessup, Kent Fisk and 
Debbie Bledsoe, Tom Roney, Jim Shelby.  

  
Also attending, County Attorney, Ray Richardson, Deputy 
Auditor Rosemary Melvin and Shirley Boyce. 

Minutes 

  

President Bolander called the meeting to order.    
 
Superior Court 2, Judge Marshall, appeared before Council to request a replacement of 
an employee who just retired from County employment.  The position is an assistant 
court reporter.  Councilman Shelby made a motion to approve the request to hire the 
assistant court reporter, seconded by Councilman Jessup.  Vote 7 – 0 motion passed. 
 
In the Matter Of Additional Appropriations) 
 
Public Hearing was opened for the additional appropriations. 

 ADA Drug Screen Probation in the amount of $5,000 
 
Public comment – John Priorie, disagreed with what the additional were being spent 
on. And stated that is being taken from Alcohol & Drug and used in Adult Probation. 
 
Public hearing closed. 
 
Councilman Shelby made a motion to approve the additional appropriation in ADA 
Drug Screen Probation fund 2101 based on County attorney Richardson to review with 
the Auditor and the law, to ensure the funds are being spent properly and if funds are 
not being properly spent giving the Auditor approval to advertise for the next month , 
and the additional to be funded by Food and Beverage.  The motion was seconded by 
Councilman Huber.  Vote 6 – 1, Councilman Jessup, opposed.  Motion passed. 
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In the Matter of Mass Communication System) 
 
Pres. Bolander opened public hearing for the mass-notification system in the amount 
of $29,000. 
 
Councilman Jessup reported from the LOIT committee and reported the following: 

 Discussion regarding other mass notification companies available. 
 Lower-cost 
 Request to Commissioners to form a committee to look at least (3) companies 

who provide this service and compare costs.  And make a formal 
recommendation to Commissioners and then they would present to Council 

            once a decision is made. 
The LOIT Committee is in favor of the project, but want a further study of the costs. 
Brad Burkhart, Sheriff’s Department reported that he met with Commissioners and 
introduced a new company who provides this service. 

 Blackboard. $26,000 
 Ever – Bridge $19,800 
 Nixle 

Major Burkhart requested that the Council approve the additional appropriation in the 
amount of 26,000, with the understanding further review will be necessary. 
 
Councilman Shelby is hesitant about the 2014 expense because of our ongoing 
expenses.  Councilman Huber feels this is the time to proceed with the project.   
 
Commissioner Stevens stated that an unofficial committee had been formed, made up 
of persons who will be using the system.  Commissioners have discussed and have a 
degree of urgency with this project and not pushing it out to the 2015 budget.  The 
desire is to implement this notification system before the tornado season this year.  
Commissioner Stevens recommended to Councilman Roney, made a motion to 
approve the additional appropriation, not to exceed $26,000.  A formal 
recommendation will be made by the Commissioners at a later date. 
 
Public Comment made from Fred Dunlevy, requesting  the $26,000 be spent from  
LOIT Public Safety. 
 
Councilman Huber made a motion to approve not to exceed $26,000 funded from Food 
and Beverage with a second by Councilwoman Bledsoe.  Vote 5 – 2 Councilman 
Shelby and Councilman Bolander, opposed.  Motion passed. 
 
Public hearing closed. 
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In the Matter of Supplemental Prosecutor Salary ) 
 
Councilman Shelby opened discussion correcting the issue paying the Supplemental 
Prosecutor Salary from Pretrial Diversion Fund. The issues are as follows:  
 

1. An appropriation is in the 2014 budget line item 11104 in the amount of 
$5,000 to pay a supplemental salary to the Prosecutor. 

2. $1,730.79 has been paid to the Prosecutor in 2014. 
3. Council has since found out that this is not legal to pay from Pretrial Diversion 

Fund. 
4. That an adjustment needs to be made to pay Councilman Shelby, made a 

motion Pretrial Diversion Fund.  
5. Does Council want to pay the remaining balance of the $5000 to the 

Prosecutor and if so, what fund should it be appropriated. 
6. A suggestion has been made, to continue to pay the Prosecutor and that Food 

and Beverage fund be used to do so. 
 
Councilman Shelby made a motion to introduce Resolution 2014 – 5 – 3. 
Councilman Roney,  made a motion to amend the resolution to include “Whereas the 
balance of the $5000 for the Prosecutor supplemental pay be paid from the Food and 
Beverage fund.  Councilman Shelby, seconded the motion.  Vote 4 – 3 Marc Huber, 
Debbie Bledsoe, and, Kent Fisk opposing.  Motion passed. 
 
Councilman Jessup made a motion to amend the Resolution 2014 – 5 – 3 by striking 
this sentence “ Whereas, the Hancock County Council was not made aware that this 
was a fund that was not allowed for any part of the Prosecutor salary to be paid from”  
Councilman Roney, seconded the motion.  Vote 5 – 2, Marc Huber and Debbie 
Bledsoe opposing.  Motion passed. 
 
Councilman Shelby, made a motion to adopt Resolution 2014 – 5 – 3, as amended.  
The motion was seconded by Councilman Roney.  Roll call vote taken.  Vote 4 – 3.  
Motion passed. 
 
Aye                                                         Nay 
Tom Roney                                         Kent Fisk 
Bill Bolander                                      Marc Huber 
Jim Shelby                                          Debbie Bledsoe 
John Jessup 

 
In the Matter of Weights and Measures)  
 
Dick Simon, appeared before Council to request an additional appropriation in the 
amount of $2000 for rental of equipment.  Councilman Shelby made a motion to 
appropriate the $2000 from the Food and Beverage fund, however, the appropriation 
will need to be advertised.  Councilman Huber seconded the motion.  Vote 7 – 0 
Motion passed. 
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Council break. 
 
In the Matter of the 911) 
 
Connie Hoy, appeared before Council to request a replacement employee.  
Councilman Fisk, made a motion to approve the request, motion was seconded by 
Councilman Huber.  Vote 7 – 0 Motion passed.  
 
Connie Hoy, requested not to have to come before Council to replace an employee, 
notifying Council via email.  Issue was tabled till later date. 
 
 
In the Matter of Community Corrections) 
 
Pat Powers, Director appeared before Council to present his 2015 budget for fund 
8910 Community Corrections Grant fund.  The total amount of budget is $296,600 
with no changes in the budget for 2015.  Councilman Jessup made a motion to approve 
budget as submitted.  Motion was seconded by Councilman Huber.  Vote 7 – 0. 
Motion passed. 
 
Also, presented, was the project income budget fund 1122 with an increase of 
$12,580, making the total budget for 2015 in the amount of $1,486,735.86.  Pat 
advised Council that Committee Corrections is not affected by the 27 pays due to the 
fund being a fiscal year.    Councilman Fisk, made a motion to approve the budget as 
written, motion was seconded by Councilman Jessup.  Vote 7 – 0. Motion passed. 
 
Pat reported to Council that he is currently operating both funds since January 1 by 
approximately $25,000 in the red.  In 2013 in 2014 fiscal year the funds ran 
approximately $100,000 in the red.  Revenue has not decreased, but the expenses that 
are increasing by personnel costs and building expense. 
 
Pat requested from Council for them to approve an additional Field Officer due to the 
changes in the law.  This request is due to overcrowding at the Jail and Community 
Corrections Center.  More inmates on work release will need to be on monitors in need 
to be overseen by an Officer.  After July 1, these people will need to be tracked and 
are not included in current budgets.  The amount of the added Field Officer is in the 
amount of approximately $70,000. 
 
Judge Snow, Superior Court 1 reported to Council, his perspective of the new change 
in law. 
 
The additional Field Officer is tabled until the June 4th budget meeting. 
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In the Matter of Prosecutor Salary) 
 
Michael Griffin, appeared before Council regarding the Supplemental Prosecutor 
Salary and to fill the vacant child-support caseworker position. 
 
Councilman Bolander explained to the Prosecutor that a Resolution was passed to 
correct the Prosecutor salary issue, the remainder of the year will be paid from the 
Food and Beverage Fund, and a correction will be made to the Pretrial Diversion fund. 
 
Prosecutor asked Council regarding the prior years.  He was paid from the wrong fund.  
Councilman Bolander explained that nothing will be done.  Councilman Roney did 
explain that there was discussion among Council whether the Prosecutor could offset 
the cost within his budget. 

 
The Prosecutor requested to replace a Child-Support Caseworker position.  The salary 
is already appropriated in the current 2014 budget.  Councilman Shelby made a motion 
to approve the replacement, seconded by Councilman Jessup.  Vote 7 – 0. Motion 
passed. 

 
In The Matter of LOIT) 
 
Councilman John Jessup,  reported on behalf of the LOIT Committee.  The committee 
discussed   the application process for the LOIT monies for other entities and the mass 
notification system.  And setting priorities going forward for this year.  
 
In the Matter of April Minutes) 
Councilman Jessup made a motion to approve April minutes as written, seconded by 
Councilman Huber.  Vote 7 – 0 Motion passed. 
 
In the Matter of Advisory Committee for The Fair Expo Project) 
 
Councilman Shelby made a motion to appoint, Kent Fisk to the advisory committee.  
The motion was seconded by Councilman Jessup.  Vote 6 – 0 Motion passed 
 
In the Matter of the CAD System) 
 
Councilman Shelby reported the $453,000 has been paid towards the CAD system paid 
from the E 911 operating fund.  The balance remaining is in the amount of $188,000. 
Councilman Shelby, made a motion to pay remaining balance for the CAD system, 
from the LOIT Public Safety fund if advertise, and if not advertised for an additional 
appropriation, then advertise for the next Council meeting.  The motion was seconded 
by Councilman Roney.  Vote 7 – 0 Motion passed. 
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In the Matter Cash Balance in LOIT-Public Safety) 
Councilman Shelby made a motion to move a balance of $212,000 to Rainy Day Fund, 
LOIT-Public Safety. The motion was seconded by Councilman Fisk. Vote 6-1 
Councilman Jessup opposed. Motion passed. 
 
In the Matter of Courthouse Security) 
 
Brad Burkhart, Sheriff’s Department appeared before Council to report on the 
courthouse security.  A written report was provided on a daily basis of what is 
happening at the courthouse. 
 
Brad also reported to Council that the Sheriff’s Department is in the process of 
replacing (2) Deputies. 

 
Councilman Shelby, made a motion to adjourn, motion was seconded and by 
Councilwoman Bledsoe.  Vote 7 -0 Motion passed. 
 

 
Meeting adjourned 
 

Approved this date:    __________________________ 
 

AYE NAY 

  

  

  

  

  

  

  

  

  

ATTEST: HANCOCK COUNTY 
AUDITOR  


