February 2, 2009

The Commissioners met in regular session. Those present were Derek Towle, Tom Stevens, and Brad
Armstrong. Auditor Linda Grass was also present. Attorney Ray Richardson arrived at 8:00 a.m.

County Highway

Joe Copeland gave a report on the status of the snow removal from last week.

Bridge 114

Bernardin, Lochmueller & Associates gave a presentation on replacement options of Bridge 114.
Commissioner Armstrong made a motion, seconded by Commissioner Stevens to begin the process of
changing the classification of Morristown Pike between CR 100 S to CR 300 S from a local road to a
collector road. Actual vote 3-0

Homeland Security Weather Advisory Map

Joe Copeland stated he thought we should adopt the department of homeland security weather advisory
map as counties surrounding Hancock have adopted it.

Federal Aid

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to allow Joe Copeland
apply for federal aid for CR 600 E from 100 S to SR 234, CR 1050 E from US 40 to SR 109, and
Fortville Pike from CR 300 N to the Fortville Town Limits. Actual vote 3-0

Right-of-Way Hazards

Commissioner Stevens made a motion, seconded by Commissioner Armstrong to start the process of
removing hazards from the right-of-way. Actual vote 3-0

Asphalt Bids

The following Asphalt Bids were opened

Caldwell Gravel $82.00/ton
Milestone Contractors $125.00/ton
Reith Riley $92.00/ton

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to take the bids under
advisement. Actual vote 3-0
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In the Matter of )
NASA — Summer Program )

Joe Thayer, NASA Director requested the use of the Memorial Building Basement for a summer
program.

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to approve the summer
program through NASA. Actual vote 3-0

In the Matter of )
Vacating of Street )
Fairway Drive )

Bob Bogigian appeared before the Commissioners representing clients purchasing property in
Arrowhead Subdivision and requesting vacating Fairway Drive. A Public hearing will be held on March
2, 2009 at 8:30 a.m.

In the Matter of )
Ordinance No. 2009 - 2A )
Residential Facility for the Developmentally Disabled Type I )

Commissioner Stevens introduced Ordinance No. 2009-2A — An Ordinance Removing the Requirement
for A special exception regarding residential facility for the developmentally disabled type I.

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to adopt Ordinance No.
2009-2A on the same day as introduction. Actual vote 3-0

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to adopt Ordinance No.
2009-2A. Actual vote 3-0

In the Matter of )
Performance Bonds )
Bond Safeguard Insurance Company )

Commissioner Stevens made a motion, seconded by Commissioner Armstrong to deny the release of
performance bonds from Bond Safeguard Insurance Company on subdivisions of Centennial and Herron
Creek. Actual vote 3-0
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In the Matter of )
Elevator Repair )
Jail )

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to accept the repair
service proposal from Mid-America Elevator Co., Inc. for repair of the Jail Elevator, Door Detector in
the amount of $2,507.00. Actual vote 3-0

In the Matter of )
Inter-local Agreement )
Town of McCordsville & Hancock County)

Commissioner Stevens made a motion, seconded by Commissioner Armstrong to enter into a inter-local
agreement between the Town of McCordsville and Hancock County

In the Matter of )
Performance Bond Release )
R&F Development — Briarwood Trace

Commissioner Stevens made a motion, seconded by Commissioner Armstrong to release the
Performance Bond for Briarwood Trace Section 5 in the amount of $13,960.00. Actual vote 3-0

In the Matter of )
Financial Systems Group Contract

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to accept and sign a
contract with Financial Systems Group for an amount not to exceed $10,000.00. Actual vote 3-0

Minutes

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to accept the minutes of
the 1/20/2009 and 1/26/2009 meetings. Actual vote 3-0

In the Matter of )
Trane — Superior Court Il )

Commissioner Armstrong made a motion, seconded by Commissioner Stevens to sign the work
authorization with Trane to replace a variable volume box in Superior Court Il in the amount of
$2,197.33. Actual vote 3-0
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Attest:

Linda J. Grass, Auditor



