Hancock County Council Minutes
April 13, 2011

The County Council of Hancock County, Indiana, met in the
Commissioner Court in the Hancock County Courthouse Annex,
Greenfield, Indiana, on the 13th day of April 2011 at the hour of
8:30 A.M. in accordance with the rules of the Council. Council
members present were William Bolander, Dick Pasco, Brian
Kirkwood, Tom Roney, John Jessup, Jim Shelby, and Rosalie
Richardson. Also, present were Auditor, Robin D. Lowder,
Deputy Ginny Martin, Ray Richardson, County Attorney.

President Bill Bolander called the meeting to order.
In the Matter of the Budget Committee)
Councilman Shelby reported to the Council the following;

e The 2012 budget according to Greg Guerrettaz our
financial consultant will be approximately $13,000,000 for
County General.

e The employee training discussed in earlier meeting will
need a vote by Council to use of ETL Group and the
$10,800 will be paid to ETL from the Food & Beverage
fund.

e Budget Luncheon for employees is May 11, 2011 and
Councilman Shelby is proposing a lump sum raise to
County employees. Possibly 2-3% and Department heads to
find the percent in their budgets.

e Sheriff pay due to the new census figures will increase
from 70% of Prosecutor’s salary to 80% of the Prosecutor’s
salary.

e Discussion on the maintenance person fired by Sheriff and
that it was agreed to replace this person with the
understanding it would be paid within the Commissioner’s
budget and shared duties by both Sheriff and County. This
would be general maintenance.



Visitor’s Bureau has agreed to provide Council with a
detailed budget for 2012 for their review. Also, a complete
budget for the remainder of 2011 before the next budget
meeting.

Councilwoman Richardson reported on the E911 bond for
the A T& T equipment. There are issues going on currently
in the legislature regarding E911. Discussions continue on
bonding the equipment instead of using fees to fund the
E911.

Hancock County is the 3" county in the state to be on time
for the ratio studies and approved according to the
Assessor. The Auditor reported that the tax bills are going
out April 19" and are on time as well.

Special Attorney Expense----President Bill Bolander sent a
letter to the special attorney for the Gallahue issue.
Councilman Kirkwood made a motion to pay the invoice
from Food & Beverage, once the attorney responds to the
letter, seconded by Councilwoman Richardson. Vote 7-0
motion passed.

Council amended the Salary Ordinance for the Prosecutor
Investigator position and salary. It was approved in the
March meeting but Council needed to sign the paperwork.

Councilman Roney made a motion to amend the Unsafe
Building Fund 2200 additional appropriation that was
appropriated in February in the amount of $50,000. Amend
to additionally appropriate the CEDIT Special Tax County
Portion Fund 2410 instead, in the amount of $50,000 for
demolition of unsafe buildings that the Commissioners had
requested in January. Attorney Ray Richardson advised
this expense should be handled in the way. The motion
seconded by Councilman Shelby. Vote 7-0 motion passed.

Councilwoman Richardson made a motion to appropriate
$1,203.95 for the MADD Grant Fund 8101 for the Sheriff
Department. The motion was seconded by Councilman
Shelby. Vote 7-0 motion passed.



e Councilman Roney made a motion to approve the February
9, 2011 minutes as written, seconded by Councilman
Shelby. Vote 7-0 motion passed.

In the Matter of the Sheriff Department)

Mike Shepherd, Sheriff appeared before Council requesting an
expense for the EAP (employee benefit for counseling services) to
come from the Commissary fund within the Sheriff Department.
Also, garden supplies for a garden that will be used for the Jail.
Councilman Shelby made a motion to approve the expenses from
the Commissary fund, seconded by Councilman Kirkwood. Vote
7-0 motion passed.

Sheriff advised Council that they are starting a new Fingerprint
system. This will be used for gun permits. Currently, a fee is
being charged by someone else for the person obtaining a gun
permit and then they come to the Sheriff to complete the
paperwork. The Sheriff wants to charge these fees as a revenue
source and make it easier for the person obtaining this permit.
This money will be receipted into the Firearms Fund. Also, the
Brass Fund money should be going into the Firearms Fund.

Commissioner Stevens addressed Council and wrote a letter to
Council regarding the replacement of the maintenance person at
the Sheriff Department. His position is that no decision t be made
about this issue before the Commissioners can work together along
with a job description for this position and not move too quickly.

Councilman Shelby made a motion to allow the hiring a
maintenance person to replace the opening, but the person be
moved under the Commissioners budget. Motion was not
seconded, motion not passed.



Councilman Bolander made a motion to allow the Sheriff to hire a
maintenance person with the understanding to work with the
Auditor for the needs of the Annex.

Motion is amended to include that this position be allowed with the
understanding that a final decision will be made between
Commissioners within 60-90 days with a complete job description.
The motion was seconded by Councilman Kirkwood. Vote 6-1
motion passed.

Aye Nay

Dick Pasco Jim Shelby

Brian Kirkwood

John Jessup

Rosalie Richardson

Tom Roney

Bill Bolander

Inthe Matter of CF-1 University L oft)

Chris Collins, University Loft addressed Council explaining the
downturn on the CF-1 form and employment numbers. University
Loft did experience some downsizing in 2008 and 2009, but is
looking at a 33% increase in 2010 and 2011.

Councilman Shelby made a motion to approve the CF-1 tax
abatement, seconded by Councilman Pasco. VVote 7-0 motion
passed.

In the Matter of the Hancock County Education Alliance)

Bob Molnar, Director HCEA appeared before Council to give a
presentation with the changes the Alliance has made to their initial
plans. Mr. Molnar proposed a County Contribution of $349,000
toward the Alliance education project. He requested Council to
converse with the City and Alliance and try to work out an
agreement. A Committee will be formed to have conversations
and public will be informed with the proposal.

John Priorie, citizen addressed his concerns with Council.

For the record, Councilman Kirkwood advised that the Council
represents 70,000 people not just 12 or so.



In the Matter of Substance Abuse)

Wilann Beeson, Probation Officer is requesting an additional
appropriation in the ADA Drug Screen fund. Currently, the budget
amount is $5,000. | am requesting an additional appropriation in
the amount of $25,000. However, ADA Drug Screen only has an
approx. $16,000. Council gives approval to advertise for $16,000.

In the Matter of the Clerk)

Clerk, Marcia Moore appeared before Council to present a
proposed Resolution authorizing a temporary loan in the amount of
$4,000 from Clerk Perpetuation fund 0508, to the ISETS negative
bank account. This is only a temporary answer to the problem with
the ISETS account. Loan will be paid back to the Perpetuation
fund 0508 by July 1, 2012

Councilman Shelby made a motion to allow the temporary loan
and approve the Resolution 2011-1-2. Seconded by Councilman
Kirkwood. Vote 7-0 motion passed.

In the Matter of E911 Rehire)

Connie Hoy, appeared before Council to request to replace a
person who is leaving as a Safety Dispatcher. Councilman Pasco
made a motion to allow the rehire, seconded by Councilman
Jessup. Vote 7-0 motion passed.

Carolyn Flynn addressed Council and requested they get out of the
partnering with private enterprise and get back to business at hand.

In the Matter of CCD-Surveyor Purchase)
Susan Bodkin, Surveyor requested to purchase a jackhammer and

compressor from the CCD fund. She has the appropriation, no
Council action needed.



In the Matter of Highway)

Joe Copeland, Highway appeared before Council to address the
following issues:

e additional appropriation for bridge #145. This is coming
from Federal Funding but needs approval from Council to
apply for these funds through IDOT. Councilman Shelby
made a motion to approve, seconded by Councilman
Pasco. Vote 7-0 motion passed.

e request for a budget transfer of $19,930 from Truck
Maintenance to Workman’s Compensation. Councilman
Shelby made a motion to allow transfer, seconded by
Councilwoman Richardson. Vote 7-0 motion passed.

e request for $150,000 additional appropriation for Lo-Hut to
be advertised by next meeting. Council gave approval to
advertise the additional.

In the Matter of Probation Status)

Wayne Addison, Chief Probation Officer appeared before Council
to present to them the status of all the Probation funds. Substance
Abuse will be taken over by Wayne beginning with the budgets for
2012. Wayne advised that he will be doing restructuring in the
Probation Department.

In the Matter of Training for Department Heads)

Councilman Shelby made a motion to allow expenditure from
Food & Beverage in the amount of $10,800 for Steve Vail

and the ETL Group, seconded by Councilwoman Richardson. VVote
5-2 Councilman Kirkwood and Councilman Jessup was a “no”
vote, motion passed.



Councilman Jessup made a motion to adjourn, seconded by
Councilman Shelby. Vote 7-0 motion passed.

Meeting adjourned

Approved this date: May 11, 2011

Aye Nay

Attest:
Robin D. Lowder
Auditor




	1-12-2011 minutes
	2-9-2011 minutes
	3-9-2011  minutes
	4-13-2011  minutes



