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COUNTY COMMISSIONERS COURTROOM 

111 American Legion Place 

Greenfield, Indiana 46140 

 

The County Council of Hancock County, Indiana, met in the Commissioner Court in the 

Courthouse Annex, Greenfield, Indiana, on the 11th day of March at the hour of 8:30 AM in 

accordance with the rules of the Council.  

 

Councilmembers William Bolander, James Shelby, Debra Bledsoe, Kent Fisk, Martha Vail, 

Jeannine Gray and Mary Noe were in attendance. Also attending County Attorney Scott 

Benkie, Auditor Debra Carnes, Financial Administrator Mary Bowmer and Trish George, 

Secretary for County Commissioners & County Council. 

 

President Bolander opened the meeting with άtƭŜŘƎŜ ƻŦ !ƭƭŜƎƛŀƴŎŜέ and a moment of silence. 

 

Hancock Public Library Annual Report 

David Gray (Director) presented the Council with the Annual Library Report. David said we are 

unique, our two libraries are funded through income tax, not property tax. We go through the 

budget process as if we are on income tax, but it is taken out of the EDIT Fund (Economic 

Development Income Tax). Our goal is keep salaries under 60% and we are at 58%. We spend 

20% on the library collection (physical & electronic). 20% is considered an excellent percentage. 

Card registrations have been incorporated into school registrations since 2018 and we are 

proud to be incorporated into all four schools. Imagination library is another partnership with 

the Community Foundation. We are the administration piece and they are the funding piece. 

We have 2,000 children registered in the Imagination Library. The Imagination Library sends a 

book to children age birth to 5 years old. Since 2016 we have mailed out 37,000 books to kids in 

Hancock County. One of our biggest projects, the Sugar Creek Branch, opened February 11th. 

We have circulated 165,000 items out of our new branch and 75,000 people have come 

through the door at our new facility. The book mobile is on the road 50 weeks out of the year 

and operates at 24 hours per week. This helps reach areas of the county that would be hard to 

otherwise. Councilmembers thanked David.   

 

Approve Council Minutes 

Councilmember Gray made a motion to approve Council Minutes for February 12, 2020 as 

presented. Councilmember Vail seconded. Motion carried 7-0. 

 

 



RDC Board Conflict of Interest Forms 

Councilmembers signed the R5/Ωǎ /ƻƴŦƭƛŎǘ ƻŦ LƴǘŜǊŜǎǘ CƻǊƳǎ ŦƻǊ WƻŜ 5ƻƴƛƴƎŜǊ ŀƴŘ WƛƳ /ƘŜǊǊȅΦ 

 

Budget Transfers 

 Food & Beverage Fund 7201 - Financial Administrator, Mary Bowmer explained line items 

were temporarily there for CASA and could now be transferred back to the Miscellaneous 

account line. Councilmember Fisk made a motion to approve $9,827.85 Food & Beverage 

transfer to Miscellaneous Line. Councilmember Bledsoe seconded. Motion carried 7-0. 

 Community Corrections Fund 1121 & Fund 8952 - Financial Administrator, Mary Bowmer 

explained the $22,324.04 is a transfer for Project Income and the $61,000 is for the IDOC 

Grant. Councilmember Fisk made a motion to approve $22,324.04  for Project Income and 

$61,000 for the IDOC Grant.  Councilmember Bledsoe seconded. Motion carried 7-0. 

 

Resolution 2020-3-9 Declaration of Official Intent to Reimburse Expenditures 

Councilmember ShŜƭōȅ ŎƭŀǊƛŦƛŜŘ ǘƘƛǎ ƛǎ ŦƻǊ ǘƘŜ {ƘŜǊƛŦŦΩǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ .ǳƛƭŘƛƴƎΦ Councilmember 

Bolander read into minutes a resolution for Declaration of Official Intent to Reimburse 

Expenditures. Councilmember Bledsoe made a motion to approve Resolution 2020-3-9. 

Councilmember Shelby seconded. Motion carried 7-0. 

 

Public Hearing Additional Appropriations 

 Councilmember Bolander Opened the Public Hearing at 8:45 AM for Additional 

Appropriations Fund 1001 $4,000 Planning Salary Increase. No Comment. Councilmember 

Bolander Closed the Public Hearing at 8:45AM. Councilmember Fisk made a motion to 

approve Resolution 2020-3-2. Councilmember Bledsoe seconded. Motion carried 7-0. 

 Councilmember Bolander Opened the Public Hearing at 8:46 AM for Additional 

Appropriations Fund 1138 $18,387.47 Election Equipment. No Comment. Councilmember 

Bolander Closed the Public Hearing at 8:46 AM. Councilmember Noe made a motion to 

approve Resolution 2020-3-3 for Fund 1138 Election Equipment for $18,387.47. 

Councilmember Gray seconded. Motion carried 7-0. 

 Councilmember Bolander Opened the Public Hearing at 8:47 AM for Additional 

Appropriations Fund 1213 $13,336 Move Drug Court. No Comment. Councilmember 

Bolander Closed the Public Hearing at 8:47 AM. Councilmember Fisk made a motion to 

approve Resolution 2020-3-4. Councilmember Shelby seconded. Motion carried 7-0. 

 Councilmember Bolander Opened the Public Hearing at 8:47 AM for Additional 

Appropriations Fund 8923 $3,293 HAVA Grant. No Comment. Councilmember Bolander 

Closed the Public Hearing at 8:47 AM. Councilmember Shelby made a motion to approve 

Resolution 2020-3-5. Councilmember Vail seconded. Motion carried 7-0. 

 Councilmember Bolander Opened the Public Hearing at 8:48 AM for Additional 

Appropriations Fund 8932 $901.60 Scholarship/Grant. No Comment. Councilmember 

Bolander Closed the Public Hearing at 8:48 AM. Councilmember Gray made a motion to 



approve Resolution 2020-3-6 Fund 8932 Additional Appropriation of $901.60 

Scholarship/Grant. Councilmember Noe seconded. Motion carried 7-0. 

 Councilmember Bolander Opened the Public Hearing at 8:48 AM for Additional 

Appropriations Fund 8943 $2,435 Probation IDOC Grant Increase. No Comment. 

Councilmember Bolander Closed the Public Hearing at 8:48 AM. Councilmember Shelby 

made a motion to approve Resolution 2020-3-7. Councilmember Vail seconded. Motion 

carried 7-0. 

 Councilmember Bolander Opened the Public Hearing at 8:49 AM for Additional 

Appropriations Fund 8950 $2,600 IPEP Grant. No Comment. Councilmember Bolander 

Closed the Public Hearing at 8:49 AM. Councilmember Noe made a motion to approve 

Resolution 2020-3-8 for Fund 8950 $2,600 for the IPEP Grant. Councilmember Vail 

seconded. Motion carried 7-0. 

 

Budget Committee Update 

 Councilmember Shelby discussed highlights from the budget Committee. Greg Guerrettaz 

(Financial Consultant) presented a proposal to look at funding for the SheriffΩs 

Administrative Building. There would be a 36 month payout one way; ƛǘΩǎ using proceeds 

from the current jail dedicated income tax; ƛǘΩǎ using the overage. Councilmember Fisk said 

ƘƛǎǘƻǊƛŎŀƭƭȅ ŘƻŜǎƴΩǘ ǘƘŜ ƛƴŎƻƳŜ ǘŀȄ ƛƴŎǊŜŀǎŜ ŜŀŎƘ ȅŜŀǊ ǘƻ ŎǊŜŀǘŜ ƳƻǊŜ ƳƻƴŜȅ ŀƭƭƻǿƛƴƎ ǳǎ ǘƻ 

spread that money for this. Councilmember Noe clarified so basically there will be no need 

for new tax to pay for this building. Councilmember Shelby said correct.  Councilmember 

Fisk said with all the new businesses the income tax will continue to increase. 

Councilmember Shelby said hopefully.  

 Councilmember Shelby said the Sheriff would like two more deputies for the 2021 budget. 

When you take into consideration retirement ƛǘΩǎ about $95,000 per deputy.  

 Councilmember Shelby said we need to reiterate with department heads we have money 

available for things that they would want that would increase the efficiencies of their 

departments operation. Councilmember Noe said we are putting together a small 

committee of department elected officials from four of the different offices to come up 

with an idea to create where they see ƛƴŜǉǳƛǘȅΩǎ or changes could be made to help with 

their offices and at some point bring in the rest of the offices. She thought it best to start 

with a small group and expand to more departments.  

 Councilmember Fisk questioned a way to see an overview of officers needed and how many 

are on duty at a time. The challenges they are having is if someone is on vacation, so we 

have a better understanding of the additional needs. As the county grows, we need to have 

a base idea to work from. Councilmember Fisk concerned ƛǘΩǎ been since 2014 that they 

have added road deputies. Councilmember Bolander commented we can talk more about 

this at the budget meeting. 

 Councilmember Shelby said Brent Eaton (Prosecutor) discussed what the general overall 

Ǉƭŀƴ ŦƻǊ ǘƘŜ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳ ōŜȅƻƴŘ ǘƘŜ Ƨŀƛƭ ŀƴŘ {ƘŜǊƛŦŦΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ōǳƛƭŘƛƴƎΦ 




