Hamncock County €Counddinutes
March1l, 2020

COUNTY COMMISSIONERS:COURTROOM
111 American LegionPlace
Greenfield, iIndiana 46140

The County Council of:Hancock County,Indiana, metintherCommissioner-Court in the
Courthouse'Annex; Greenfield,Indiana,on 1i¢h day ofMarchat the hourof:830 AM in
accordancewith/the rulesfof ithe Council.

CouncimembersWilliam Boander, James: ShelbypebraiBledsogkent iIFiskMartha Vai
Jeannine-Gragnd Mary Noewere in attendanceAlso attendingCounty /Attorney-Scott
Benkie Auditor DebraCarneg-inancial/Administratdvary Bowmerand Trish-George,
Secretary folCounty(Commissiones CountyCouncil.

PresidenBolanderopened the'meeting with-t-£,:S Ri3 S 2 Bnd & foinéhBofsilenye® S ¢

Hancock Public Library Annual Report
David Gay (Director) presented the .Coungith the Annual Library-RepoBavidsaidwe are
unique,our two librariesare funded through income: tax, not property-tax: We go through the
budget process-as if-we-are onincome taxit is taken-out.of the EDIT FuiEtonomic
Development/income - TaXpur:goal:is keep salaries under Git¥dwe are at 58%. We spend
20%-on the library collection(physical & electroi2i@Ys is considered anexcellent percentage.
Card registrations-have been incorporated into school registrations sinca2@iBare
proud to be incorporated into all four'schools.:Imagination library:is-another-partnership with
the Community Fendation. We-are the:administration piece and theyare the funding piece.
We have’ 2,000/ children registered in the Imagination: Library. The Imagination Library sends a
book tochildren:age birth to 5 years! old..Since 2016 we have mailed out 37,000-Hadksrto
HancockCouny. One of our biggest projecthe Sugar Grek BranchopenedFebruary 11.
We havecirculated165,000 items out of our-new branand 75,000 people have come
through the door-at.our new:facility. The book mobile is on the road 50 weeks out of the year
and operates at 24:-hours per-wedhis'helpsreach areasof the county: that would be hard to
otherwise.Councilmembers thanked:David.

Approve Council'Minutes
CouncilmembeGraymade a motion to approve Council-Minutes February 12, 2028s
presented. Councilmemb®&failsecondedMotion carried7-0.



RDC:Board:Conflict of Interest Forms
Councilmembers signedth&R- Q& | /o2y F & AOdor 2 F onky 1S NB &G, C2N¥ya F2NJ

Budget Transfers
Food & Beverage Fund 720inancial Adminisator, Mary Bwmer explainedine itens
were temporarily there for CASA and could now be transfebeezkto the Miscellaneous
account lineCouncilmember Fisk- made a motiorafiprove$9,827.85 Food & Beverage
transfer toMiscellaneous Lin€ounciimembeBledsoesecondedMotion carried7-0.
Comnunity Corrections Fund 1121'& Fund 89%2ancial Administrator, Mary.Bowmer
explained tle $22,324.04s a transferfor Project Income and the $61,000 is for the IDOC
Grant CouncilmembeFiskmade a motion t@pprove$22,324.04for Project Incomeand
$61,000 for the IDOC: Grar@ounciimembeBledsoesecondedMotion carried7-0.

Resolutior2020-3-9 Declaratiorof Officialintent to Reimburs&xpendiires
Councilmember $hf, 6.8 1« Of- - NRAF ASR: ~diK A& o Aa F Bdlhciinferfbed KSNRA FT Q3
Bolander read into-minutesra-resolution for.Declaratio®ffitial Intent to-Reimburse
ExpendituresCouncilmember Bledsoe-made a motiompprove Resolution 20289.
CouncilmembeghelbysecondedMotion carried7-0.

PublicHearind\dditional Appropriations
CouncilmembeBolandeiOpened the Public-Hearing&45 AM for Additional
Appropriations Fund 100U P00PIlanning Salary dncreaddn CommentCouncilmember
BolandeIClo®d the ‘Public' Hering -at8:45AM. Councilmember Fisk-made a motion to
approveResolution 200-3-2. CouncilmembeBledsoesecondedMotion carried7-0.
CouncilmembeBolandeiOpened the’Public Hearing&46 AM for Additional
Appropriations Fund138$18,387.47 Election EquipmenNo CommentCouncilmember
BolanderClo®d the ‘Public'Hearing 8146 AM. Councilmember/ Noe made a motion to
approveResolution’ 2023-3 for Fund 113&lection Equipmerfor $18,387.47
CouncilmembeGraysecondedMotion carried7-0.

CouncilmembeBolandeiOpened the'Public Hearing&47 AM for Additional
Appropriations Fund213$13,336 Move Drug CourtNo CommentCouncilmember
BolanderClogd the (Public/Hearing 847 AM. Councilmember Fisk:-madera motion to
approveResolution 2023-4. Councilmembe&helbysecondedMotion carried7-0.
CouncilmembeBolandeiOpened the'Public Hearing&47 AM for Additional
Appropriations Fund®23$3,293HAVA GrantNo CommentCouncilmembeBolander
Clo®d the Public Hearing 847 AM. Councilmembe&helbymade a motion t@pprove
Resolution’'2023-5. Councilmembe¥ailsecondedMotion carried7-0.
CouncilmembeBolarder Opened the’Public:Hearing&#8 AM for Additional
Appropriations Fund ‘@2 $901.60 Scholarship/GraMo CommentCouncilmember
BoblnderClogd the (lPulit Hearing:a8:48 AM. CouncilmembeGraymade -a motionto



approveResolution’ 2023-6 Fund-8932 Additional Appropriation ‘of $901.60
Schdarship/Grant CouncinemberNoe secondedMotion carried 7-0.
CouncilmembeBolandeiOpened the’Publidearing-aB:48 AM for Additional
Appropriations Fund 83 $2,435 Probation IDOC Grant Incredde Comment.
CouncilmembeBolanderClogd the Public'Hearing 8148 AM. Councilmembe&helby
made a motion t@pproveResolutior2020-3-7. CouncilmembeVailsecondedMotion
carried7-0.

CouncilmembeBolandeiOpened the’Public Hearing&49 AM for Additional
Appropriatons Fund950%$2,600 IPEP Grarltio CommentCouncilmembeBolander
Clo®d the Public'Hearing 8149 AM. CouncilmembeNoe made a motion tapprove
Resolution 2023-8 for Fund 8950 $2,60fdr the IPEP GranCouncilmembeYail
secondedMotion carried7-0.

Budget Committee Update
CouncilmemberShelby-discussed highlights from the-budget . Committee. Greg Guerrettaz
(Financial Consultant) presented a proposal to look at furfidinbe Sherif@
Administrative Buildingrthere would be a:36: month: payout-one WayuSigproceals
from the currentjail dedicatedincometax; A {u§iniy the overage. Councilmember: Fisk said
KA 2 NA Okt fd R285Say Qi - iKS Ay O2YS idkhE:- AyONBI as ¢
spread that money: for this..Councilmembe clarified so basically-there will be no need
for new tax to pay:for this building. Councilmember/Shelby said co@eancilmember
Fsk said with all the new businesses the income tax will continue to increase.
Councilmember 'Shelby said hopefully.
CouncilmemberShelby said-the Sheriff would: like two-more:deputies-for the 2021 budget.
When you take into consideration retirementiatbét $95,000 per deputy.
CouncilmemberShelby said we -need-to-reiterate with.department:-heads we have money
available for things that they would:want:.that wabincrease thefficiencieof their
departmentsoperation..Councilmember:Noe said we are: putting together.a small
committee of department elected officials from four: of the different offices to-come up
with an idea to create where theyske/ S |j- drclingg@siould-be made to help'with
their offices-and at'some poibting inthe rest of the offices! She thought:it best to:start
with a small:grouprand-expand tomare departments.
CouncilmembeFisk gustioneda way' to see an overview of officers-needed and how many
are on-duty-at.a time. The challenges they are hasihgomeoneis on vacation, so we
have:abetter understanding of theradditional needs. As the county gne/aeed tohave
a base idea to.workom. Councilmember Fisk concerngdb€ea since 2014 that they
have-addedroad:deputies. Counciimember: Bolander.comrmemtecan talk-morelabout
this atithetbudgetrmeeting.
Councilmember Shelby said:-Brent.Eaton-(Prosecutor) discussed whatthe general overall
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