Hamcock County €ounddinutes
April 17, 2019

COUNTY COMMISSIONERS:COURTROOM
111 American LegionPlace
Greenfield, iIndiana 46140

The County Council of:Hancock County,Indiana, metintherCommissioner-Court in the
Courthouse'Annex; Greenfielthdiana,.on thel 7th day of April 2019 at the hourof:831 amin
accordancewithhe rulescofithe Council.

Councimembers \William:Bolandedames ShelbpebrarBledsogkent iFiskJeannine-Gray,
Martha Vailand Mary Noewere iin attendanceAlso -attendingCounty/Attorney- Scott Benkie,
Auditor DebraCarngDeputy/Auditor.MarBowmerand Deputy /AuditorTrish George

President’Bolander opened-the meeting with- £,:S R3S 2 Bnd & oiménBofsilent® S £

E911
JohnJdokantas)(Director® 1) requested: acreplacement-employee. Councilmentey
made -a-motion to:approva replacement:employee for&L1. CouncilmembeBledsoe
secondedMotion carried 7-0.

Public Hearing GDIConfirming:Resolutiod019-4-1
OpenRublicHearing:33 am. PublicHearingor GDI(Companies LkGnfirmingthe Resolution
for abatement Randy-Sorrell presented for GDIr-Companies:LLC rabatement: Randy!clarified this
doesmotrmean-GDI will-not:pay-taxestually GDill pay ‘5651% in:taxes. ' Fhereare notaxes
the first year, thenitis stepped-up each-yéaereafter. RonPritskeequesed to confirm
Resolution20194-1 for abatementsfortwo 2,400:scbuildings No public @mment. Clesed
PublicHearing:40 am. CouncilmembeFiskmade -a-motiorto confirm Resolutior20194-1.
CouncilmembeBledsoesecondedMotion carried 7-0.

ProsecutorOffice
Brent Eaton (Prosecutor)quired if he.could offeriinsurance tora replacement,employee
sinceithe previous personddid notcrequire insurance. Councilmembers @agreed-insurance
should'be-offered to:anyrapplicant.
Councilmembers signed Ordinance! 2814. Councilmembers voted lastimonth to approve
this salary-amendment



Health Department:Salary Qrdinan@0194B
Dr. Aspy (Health Department) requested amendedsalary-ordinancén the amourn of
$10,000for an €employee that obtained-her registered nutiE@nse Councilmember Fisk
made a-motion tamendthe-Healthh Departme& Salary Ordinanc0194B. Councilmember
Bledsoe: secondeddotion carried 7-0.

Public iHearingAdditional Appropriation (Fund 2001 County-GenérabProsecutor $63,461.64
Open/RublicHearing:03 am. PublicHearindor additional -@propriation ‘Fund 1001 County
General Prosecutor:$63;461.640 publicccommentClosedrRubliciHearir@ 04 am.
CouncilmembeNoe made -armotion tcapprove-additional approprién for the Prosecutors
office. CouncilmembeGrayseconded Motion carried 7-0.

Resolution’2019-4 Budget Target: Balance
Councilmember.-Grayade armotion to-pasResolution’2019-4 to maintain-a target fund
balancef for the:accounts: listedo Councilmember BledsoersecoMistibn carried 7-0.

Auditors Office Replace Employee
Debra Carnes (Auditor) requestamreplace employeeCounciimember: Bledsawade a
motion to allow the Auditor to replace an employdeouncilmember Fiskeconded motion.
Motion carried 7-0.

BudgetDiscussion Additional Appropriation
Additional Appropriatiorof $3M Rainy DayCouncilmembers-D agreed to-advertise.
Additional Appropriation.0$420,000.General Furfidr Inmate HousingCouncilmembers
7-0 agreed to-advertise.
Councilmember/Noe made a-motion to-mand-00d & Beverage $87,364.11" indlen
Expensesccountto Miscellaneousccount Councilmember Bledsamconagd motion.
Motion carried 7-0.
Councilmember-Gray, made -a-motionrtivein Food:&-Beveragene Pretrial Release
Officer Salary $1848.72to Miscellaneocusccount Councilmember: Bleds@®conded
motion. Motion carried 70.
Councilmember-Gray made -amotionto.mind-ood:& Beverages7,873.73from E911
accounsto Miscellaneousccount Councilmember Bledsasaconagd motion.Motion
carried 0.

Approved CouncilWMinutes
Councilmember Vail madera:-motion to;approve Council MintaeEebruaryl 3, 2019%nd

March 13, 2019rminutesis presentedCounciimember/Noe-secondedotion carried 7-0.

Probation



Josh:SipefChiefiProbation Officer): requested approval forthseevice agreements-for
recoveryrhouses.

Councilmember Fisk.madera-motion:to accept dneendmentfor Progress Housd
additional lbeds (8 beds total)1 8,250 May 2019May 2020to be paid from Food. &
BeverageCouncilmember/Noe-secondedotion carried 7-0.

Councilmember Fisk .madera-motion:to accept digeeementfor TalithalKounHouse /4
beds ($16,000 perbejifor two yearsifor.a totah 0$32,000 Januan2019-December2020
to be paidfrom-Food. & BeverageouncilimembeGraysecondedMotion carried 7-0.
CouncilmembeNoe made :armotion to:accept thagreementfor DoveHouse two
additional ‘beds (for. a-total ‘d beds in the amount-0f$24,000 January2019-May 2020to
be paidifrom-Food.& BeveragéouncilmembeGrayseconded Motion carried 7-0.

Abatement ILauthcGrouprinc.
Randy-Sorrelliscused an:abatementfor LauthGroup:Inc:and at this:time there is-nortenant.
CouncilmembeBhelby verified the labatement is-standaRhndy: said ginally theywere
looking -atitwolbuildings, but-have modified to oneibuilding: This isrmot-in ithe TIFtdR&dy
introducedMike/ Jones’ (President)and Brady Jacoba with: lLauthy Group. Mike-notified
CouncilmemberslLauthrGroup -has-been fairly.active:in Ha&nCounty | Lauth Group:has
worked onthe University Loft’'Project, Westco Project (andreurrently the-expansion); several
projects for'Hancock Regional HospiGander Mounain and:they own Bluestone ‘Apartmert
and Broadway ApartmentCouncilmember Bledsoe madera motion:to acdéptapplication
as presented.with strikimof inapplicable section@personal property)with a Public-Hearing
scheduled nextrmonth/May"8at 8:30-am. Councilmemb@isksecondedMotion carried 7-0.

Tax/Alatement Committee
Develojing aTax/Abatement Committewas discussedRandy: suggesteGouncilmember/Noe
and he;get togethertoldiscuss forming a Tax:/Abatement.Committee.

Recovery Works
Councilmember. Shelby wanted écknowledgeSenatorMike Criderthas'done a lot'of work.on
RecoveryWorksat the Councilsequest. /As of July, we:were not going:to get-anymore
reimbursementdor recoveryworks. Senator Crider got a-$5Mncrease in the budget

Additional Appropriation Reguest
Bernie Harris|(IT Department) notified Counlcié to growth of our network, the office
licensing products needs to lecreasel. Currently we-aregunning 2010 2013,.2016:andhe
would liketo:get the county onithe:same-produtdse more:secure Office 360-has/the
latest version-0iVord, Exceland Power/Pointhe cost isp76Kyearly. He thas three! different
estimates $122Kyear|$144K yearlynd the $76KBernie would like 'thito be included inthe
2020budget. Councilmember. 'Shelbydnquired:if Bernie would be requesting-another person in
the 2020thudget:Bernieranswered:yesland he M diave themidedicated to public safety.



JAGrAward
Tim Retherford ((NASA) notified Council thisis/the last yearto-request: JAG funds{from the
KSNRAFF Qarcg2FF A0S0t X Y 0NBj dzS &SR 015 LtINEBABIA | GA2Yy 27
picking up:that:and $100 out of the 51C. CouncilmemBedsagreed to-advertise-for a Public
Hearing

Annual JailFRepart/Police Retirement RlamAmendmentitual Academy
SheriffBurkhartpresentedithe Council withthe Annual dail ReportnCouncilmembdryShel
inquired on!Level 6.inmates:being helldimate population:a248 and:closeto 300 with
outsourcedinmates Councilmember/Shelby askisdhe state helping.with.cosgheriff

for

Sheriff Burkhartliscussed th&/irtual Education FoundatioAcademy. This program pays
0KS {KSNAFTTQa RSLI Ndiawcg yré Virtu@ AcadkrSp@$$1,800 1 A Ra T2 NJ
monthly and SherifBurkhartwould like to put this money into thediice Retirement Plan
CouncilmembeBhelbymade a motion tallow funds collected from ¥ual Education
Foundation Academy to be placed in the Police Retirement BlanncilmembeFisk
secondedMotion carried 7-0.

Sheriff Burkhart spoke abothe followingpension amendmentsaddnga three year

drop, add a teryear) & SréglirkndeBt, change vesting to ten years frefghtyears

and addunmarried. Councilmember Shellwould liketo get a letter from an actuary
stating what effect this would have on the budg€buncilmember Shelby made a motion
to adopt the proposed amendments as present€dunciimember Gray seconded.

Motion carried 0.

Sherif Burkhart requested additional appropriation for inmate housing. He was off in his
calculations. $75K is paid monthly to house inmated this falls shor6560K.
Councilmember3-0 agreed to advertis&560K additioal appropriationinstead of $20K
mentioned earlier

Sheriff Burkhart scheduled Apri2® at 9 am to visit to Hailton County Ja@ dgew POD.
Councilmembers Shelb@ray Vail and Noe plan to visit. Notice akpeciaHancock

County Counciheetingwill be advetisedfor Monday, April 22 at 9 am at the Hamilton
County Jail site

Adjourn11:00 AM
CouncilmembeFiskmade a motion tadjourn. Councilmembe&raysecondedMotion
carried 70.



